MINUTES OF JANUARY 10, 2008 AGENDA MEETING

Commissioner Reiff opened the meeting at 9:15 a.m. on the 10" day of January, 2008 with the following
members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt,
County Administrator Becky Saine and Clerk of the Board Kelli Singhaus.

Ben Diepenbrock led the Pledge of Allegiance.

Commissioner Bassitt moved for the approval of the January 3, 2008 Agenda Meeting minutes.
Commissioner Sneary seconded the motion. The minutes were approved as submitted.

Action Items:
Resolution #08-08. Authorize training, seminar and travel related expenses for various departments.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #09-08. Approve use of credit cards for the 1% quarter of 2008.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #10-08. Accept proposal and enter into contract with E-Civis for the purchase of grant
seeking software.

This contract is for an amount not to exceed $24,000.  E-Civis is a web-based system that will allow each
County department to search for Federal, State and Foundation grants relevant to their office.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #11-08. Authorize an amendment to a contract between the Department of Job and Family
Services and St. Rose Church dba St. Rose Children’s Center.

Lynn Shock, Director, requested an amendment to the contract increasing the value of the contract from
$8,000 to an amount not to exceed $18,000, retroactive to December 30, 2007.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #12-08. Authorize the appropriation of funds to the Executive Director’s Fund for the
Children Services Board.

This is the appropriation of $2,000 to the Executive Director’s Fund. Said fund may be reimbursed once
the balance reaches $1,000.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #13-08. Authorize the re-appointment of Alvin Willis to the Allen County Mental Health
and Recovery Services Board.

Mike Schoenhofer, Executive Director, requested the re-appointment of Alvin Willis to a continued four
year term commencing February 26, 2008 through February 25, 2012.



Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #14-08. Authorize the approval of the annual appropriations for non-general funds for
calendar year 2008.

Authorize the approval of the annual appropriations for non-general funds for calendar year 2008.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #15-08. Approval of the resolution for sale of personal property by internet auction for
calendar year 2008.

This resolution is required to be approved annually for the sale of county personal property by internet
auction.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #16-08. Accept the resignation of Frederick Vernon, Tracey Riepenhoff and Donald Reese
from the Port Authority Board of Allen County.

These resignations are effective immediately.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #17-08. Authorize the submission of an application and environmental assessment
documentation for Bobcat of Lima, Inc. to the State of Ohio, Office of Housing and Community
Partnerships, to participate in the Small Cities CDBG Grant Economic Development Program.

Bobcat of Lima, Inc. is seeking financial assistance in the amount of $340,000 under the Ohio Small Cities
CDBG Grant Economic Development Program.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #18-08.  Authorize the submission of an application and environmental review
documentation for Brian and Michelle Altenburger dba Dairy Hut to the State of Ohio, Office of
Housing and Community Partnerships, to participate in the Small Cities CDBG Grant Economic
Development Program and authorize the execution of loan documents for the revolving loan fund and
authorize Andrew B. King to represent the county at the RLF proceedings.

The county has agreed to make a Revolving Loan to Brian and Michelle Altenburger dba Dairy Hut for a
maximum principal amount of $75,000. Additional criteria needs to be met including the appointment of
legal counsel, that being Andrew King, to oversee the loan proceedings.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #19-08.  Authorize the submission of an application and environmental review
documentation for Dancer Logistics, Inc. to the State of Ohio, Office of Housing and Community
Partnerships, to participate in the Small Cities CDBG Grant Economic Development Program and
authorize the execution of loan documents for the revolving loan fund and authorize Andrew B. King to
represent the county at the RLF proceedings.



The County has agreed to make a Revolving Loan to Dancer Logistics, Inc. for a maximum principal
amount of $28,750.00. Additional criteria needs to be met including the appointment of legal counsel, that
being Andrew King, to oversee the loan proceedings.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #20-08. Authorize a contract with Kohli & Kaliher Associates, Inc. for final design services
for the Woodbriar Pump Station Project.

Said contract is an amount not to exceed $36,500.00.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #21-08. Authorize the engagement of Peck, Shafer & Williams, LPA for the rebate
calculation for the Various Purpose Bond, Series 2002.

Said contract is an amount not to exceed $4,000.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #22-08. Supplemental appropriation to the OPWC Fund 4703 retroactive to 2007.

Brion Rhodes, Bridge Engineer, submitted a request for a new appropriation in the amount of
$2,652,147.79, which is for fiscal year ending December 31, 2007.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #23-08. Approve the Salary and Wage Schedule for the non-bargaining employees at the
Allen County Department of Job and Family Services.

This schedule is effective January 1, 2008.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #24-08. Approve various temporary appropriations.
This resolution authorizes the temporary appropriation of funds necessary for the payment of services that
include cells phones, fleet/gas cards, credit cards, real-estate taxes, witness/jury fees, rent and monthly

contract payments.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #25-08. Authorize the filing of a petition for annexation of owners of real property in
American Township to the City of Lima containing approximately 196.525 acres.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll
was called and the Resolution was approved unanimously.

Resolution #26-08. Grant a petition for a Type | annexation of 21.185 acres in Richland Township to
the Village of Bluffton.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll
was called and the Resolution was approved unanimously.



Resolution #27-08. Approve the employment of Brian Cheney as Clerk of the Board within the Allen
County Commissioner’s Office.

Mr. Cheney shall begin employment January 14, 2008 with a nine (9) month probationary period.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll
was called and the Resolution was approved unanimously.

Discussion Items:

A. Rick Boerger, Sanitary Engineer’s Office, presented the following:

1.

Request to enter into contract with Arrow Uniform Services. Boerger stated that the department’s
current contract is due to expire January 26, 2008. Boerger solicited to receive quotes and is
recommending the Board approve a five (5) year contract with Arrow Uniform Services. It is
estimated that the annual cost will be $8,300 but requested an amount not to exceed $9,500 for
incidental costs.

B. Allen County Engineer’s Office, presented the following:

1.

Request to accept bid and enter into contract for the sale of a pole building on Eastown Road.
Brion Rhodes stated the seven (7) right-of-way properties were acquired for the Eastown Road
Extension Project. It was determined that the county would try to sell the structure located on the
properties. Forty Seven (47) people expressed interest in the properties with only one (1) bid
being received. Fred Calvelage for the City of Delphos submitted a bid in the amount of $106 for
a pole barn located at 3344 Springview Drive. This purchase will save the county approximately
$8,100.

Request to accept bid and enter into contract for the construction of the Joint County Flat Fork
Creek Ditch #1224 Project. The engineer’s estimate for said project is $340,864.00. Five (5) bids
were received with the low bid being Sand Ridge Excavating in the amount of $283,369.60.

Announcements, Proclamations, Recognition and Commendations

With no further business to come before the Board, Commissioner Sneary moved to adjourn.
Commissioner Bassitt seconded the motion. Meeting was adjourned.
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