MINUTES OF JANUARY 12, 2006 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 12th day of January, 2006 with the following members present: Commissioner Greg Sneary, Commissioner Sam Bassitt, County Administrator Becky Saine and Clerk of the Board Kelli Singhaus.
Deb Duncan led the Pledge of Allegiance.

Commissioner Sneary moved for the approval of the January 9, 2006 Re-Organization Meeting minutes and the January 10, 2006 Agenda Meeting minutes.  Commissioner Bassitt seconded the motion.  The minutes were approved as submitted.

Action Items:
Resolution #20-06.  Authorize training, seminar and travel related expenses for various departments.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #21-06.  Authorize the establishment of a Purchase Order Issuance Policy for calendar year 2006.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #22-06.  Authorize the acceptance of a grant from the Ohio Department of Development for the Thayer Road Improvement Project.

David Louth, Roadway Engineer, presented this request at the January 10, 2006 Agenda Meeting.  ODOD has authorized the commitment of grant monies in an amount of up to $2,000,000 for improvements to the Thayer Road from SR 81 to Reservoir Road in Bath Township.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #23-06.  Authorize an agreement with the Allen Economic Development Group for the provision of Economic Development Services.  
Becky Saine has been appointed as Director of Economic Development for Allen County and is authorized to enter into an agreement with the Allen Economic Development Group at an annual cost of $243,504.00, payable monthly in the amount of $20,292.00.  Said contract shall be effective January 1, 2006 through December 31, 2006.
Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A.  Steve Romey, Romey & Vandemark Law Offices, presented the following:

1. Request the approval of Norman J. Foust Subdivision Plat No. 7.  Mr. Romey stated that this plat consists of 1-1/2 acres and is a two (2) lot subdivision.  The plat has been approved by American Township, Regional Planning Commission and the Allen County Engineer’s Office.

`  

B.  Bruce Wells, Community Development Coordinator, presented the following:

1. Request to commit additional funds for a change order on an Ohio Trust Fund Repair project located in American Township.  Commitment of funds for this project was previously approved in an amount not to exceed $7,500.  The contractor encountered problems with the gas line while working on the foundation of the porch and deteriorated soffit and fascia that required replacement.  This resulted in an additional $171.00 more than the committed amount.

2. Request to commit additional funds for a change order on a CHIP Rehab project located in American Township.   After determining to move forward with the project. Public water became available to the property (connection was mandated) and the Health Department contracted the homeowner regarding a failing septic system that had to be replaced.  The initial commitment was $44,000 with the homeowner payment for the water tap and water connection, grant funds paying $35,000 and Program Income paying $9,000.  The project encountered to major changes:  1)  the previous housing specialist under specified the electrical repairs and the requirements for a lift station to connect to the roadway were changed, thus resulting in change orders.  Wells requested authorization to commit an additional $8,700 to be paid from Program Income.

3. Request authorization to advertise for bids for an FY’04 Formula Project for the Crossroads Crisis Center.  This project was previously authorized for advertisement but issues with the specifications needs to be address, thus putting the project on hold.  Crossroads Crisis Center has hired a project manager and the project is now ready to move forward with advertisement for bids.  An allocation of $50,000 has been set aside from the FY’04 Formula Grant.

C.   Steve Kayatin, Sanitary Engineer, presented the following:
1.    Request to accept the General Plan for eliminating the water quality violations in Westminster.  This project stems back to 2001 when the County received correspondence from the OEPA as to water quality violations in Westminster.  The plan recommends a public wastewater collection system and wastewater treatment plant to be constructed to eliminate the water quality violations in the unnamed tributary to the Auglaize River.  The Sanitary Engineer, the combined Allen County Health District, and the OEPA have verified the water quality violations.     The estimated cost of construction for this project is $2,570,000.  The department has planned to participate up to $2,000,000 through short-term borrowing for the project with the balance to be assessed to the benefiting property owners.  There are approximately 147 user equivalencies in the project area.  Estimated assessment is $7,300 per residential home.  Projection of the project is to begin the design in 2008 and completing the project in 2011.

D.   Charles Follrod, RJ Stone Group, presented the following:

1.    Request to approve the final plat for Camden Ridge No. 1.  This is the 1st phase of the project.  This subdivision is located north of Breese Road in Shawnee Township and consists of 23 lots.   Said plat has been approved by all necessary parties.  Follrod further requested approval by the Board.

Commissioner Sneary moved to adopt Resolution #24-06, accepting the final plat for Camden Ridge No. 1.  Motion seconded by Commissioner Bassitt.  The roll was called and the Resolution was approved unanimously.
Announcements, Proclamations, Recognition and Commendations       
With no further business to come before the Board, Commissioner Sneary moved to adjourn. Commissioner Bassitt seconded the motion.  Meeting was adjourned. 
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