MINUTES OF february 10, 2005 AGENDA MEETING

Commissioner Reiff opened the meeting at 9:15 a.m. on the 10th day of February, 2005 with the following members present: Commissioner Greg Sneary, Commissioner Sam Bassitt, Commissioner W. Dan Reiff, County Administrator Becky Saine and Clerk of the Board Kelli Singhaus. 

Lynn Shock, Director of the Department of Job and Family Services, led the Pledge of Allegiance.

Commissioner Bassitt moved for the approval of the February 8, 2005 Agenda Meeting minutes.  Commissioner Sneary seconded the motion. The minutes were approved as submitted.

Resolution #56-05.  Resolution declaring it necessary to renew a tax levy in excess of the ten mill limitation for the purpose of the Children Services Program.  (Tabled 2/8/05)  Commissioner Sneary was concerned that the budget activities of Children Services did not reflect what was stated at the previous meeting as to redirection of Allen Acres monies.  Bruce Wells stated that it would reflect mainly in the salary line item as there was a 28% increase in caseloads.  The in-custody line remained fairly stable.  Wells stated that the activities of the agency have changed from the reactive to the proactive approach.    Sneary also questioned whether the Board considered lowering the amount of the levy due to the carry-over balance.  Wells stated that there was discussion, but due to the uncertainty of the TANF funding, this was not considered at this time.  Wells also stated that they had to look at the funding based on five years verses a year to year approach.  The amount received from the levy is a flat amount.  He stated that as assessments increase, the levy does not increase.    Wells also stated that the other levy is scheduled for next year and will re-evaluate at that time for possible readjustments.  Dick Meredith, Board Chairman, re-iterated statements made by Bruce Wells.
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #61-05. Authorize training, seminar and travel related expenses.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #62-05.  Authorize an intradepartmental transfer.
This is a transfer of $2,000 from the Road Materials to Travel.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #63-05.  Authorize a warrant of transfer from the Clerk of Courts Fund 003 to the General Fund 001.

This is the transfer of $100,000 of excess funds available for transfer to the general fund.

Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #64-05.  Supplemental appropriation to the Recorder Equipment Fund.

This is a new appropriation of $25,510.54.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #65-05.  Authorize the Clerk of Board to post notice and advertise to receive bids for the construction of the Bice Road Bridge.

Brion Rhodes, Bridge Engineer, presented this request at the February 8, 2005 Agenda Meeting.
Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #66-05.   Authorize the reclassification of Matt Agner as a Wastewater Treatment Operator I in the Sanitary Engineering Department.

Rick Boerger from the Sanitary Engineer’s Office presented this request at the     February 8, 2005 Agenda Meeting.
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #67-05.  Approval of “Then and Now” purchase orders.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #68-05.  Authorize a contract with Poggemeyer Design Group for Enterprise Zone/Community Reinvestment Area Technical Assistance.

This contract is in the amount of $12,000 for Enterprise Zone/Community Reinvestment Area Technical Assistance in 2005.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #69-05.  Authorize Marcel Wagner of the Allen Economic Development Group to serve as Enterprise Zone Manager for Allen County.

This resolution authorizes Marcel Wagner to serve as Enterprise Zone Manager for Allen County effective January 1, 2005.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Additional item added to agenda:

Resolution #70-05.  Authorize a contract with Infinisource Cobra Compliance Systems, Inc. for Cobra Administrative Services.
This contract is for administration of COBRA services at a cost of $3,325.00, effective January 1, 2005 through December 31, 2005.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Discussion Items:
A.  Bruce Wells, Community Development Coordinator, presented the following:
1. Request for authorization to enter into an administrative contract with Poggemeyer Design Group, Inc. for the FY’04 CHIP grant.  After reviewing Request for Qualifications in 2004, Poggemeyer Design Group was selected to provide housing services and technical assistance for the FY’04 CHIP grants.  This grant runs from September, 2004 to August, 2006.  Poggemeyer will provide administrative services at a cost not to exceed $82,500. Services shall include project review, preparation of specifications, on site follow-up, training and technical assistance, etc.   The FY’04 program administration shall include:


*
Private Owner Rehab Inspections (8)



*
Home Repair Inspections (14)


*
Homebuyer Inspections (2)

   
*
Environmental Review Record


*
Technical Assistance

2. Request for commitment of additional funds for the Senior Citizens Facilities Project and redirection of excess funds to the Village of Lafayette Water & Sewer Project.  Funds were allocated to the Senior Citizens Facilities Project in the amount of $14,800, in which, $12,990 was allocated to Lippincott Plumbing and Heating for the Project.  Changes in the hardware for the door sequencers increase the cost by $600 for a total commitment of $13,590.  This will leave excess funds of $1,210.  In order not to lose the funding, the excess funds will be redirected to the Village of Lafayette as an additional allocation for their water and sewer improvement project.  This would increase the project contribution from $24,000 to $25,010.

3. Request for authorization to post notice of intent to conduct activities in a 100 year flood plain.  A portion of the Delphos Street Improvement Project included in the FY’04 Formula Program lies in a 100 year flood plain.  As part of the Environmental Review, a notice must be published in a local newspaper and the project information must be made available for public review.  
4. Request for authorization to advertise for qualifications and proposals for administrative services related to the application, environmental review and fair housing activities for the FY’05 Formula grant.    The exact allocation for Formula Funds for 2005 has not yet been received.  In order to meet the application date of July 15th, the department needs to have a proposal in place for the application, environmental review and fair housing services.  

5. Request for authorization to set date and advertise for the First Public Hearing for FY’05 grant activities.   Informational public hearings are required for submission of various CDBG grant application.  The first public hearing is scheduled for March 10, 2005 at 10:30 a.m. to address the types of applications that might be filed.

6. Request for Emergency Repair funding for a gas line replacement in Perry Township.   The property owner had gas service terminated due to a leak in the line from the main to her house and was without heat and hot water.   $1,600 was committed for the repairs, in which Don’s Trenching completed the work for $1,550.
B.  Bruce Wells, Business Manager for the Sanitary Engineer’s Office, presented the following:

1. Request to introduce the new Sanitary Sewer Billing format.  The billing format will change from a “postcard” style to a perforated letter size billing.  The new format will utilize the new printing and envelope stuffing machine that was purchased by the county.  By utilizing this machine, the net costs of materials and postage will be less than the previous format.
C.  David Louth, Design Engineer, presented the following:

      1.  Request to adopt the Allen County Access Management Plan.  After bringing this before the Board for consideration in later November, 2004 to early December, 2004, the County Engineer’s Office has addressed the concerns of the Board and have supplied a 2nd draft of proposed edits to be made to the plan and are requesting adoption of same. 

D. Lynn Shock, Director of the Department of Job and Family Services, presented the following:

      1.  Request to amend a contract with the Children Services Board.  Due to additional TANF funds, this is a request to increase the contract by $700,000 for a new contract amount of $1,200,000.  The amendment shall be effective February 16, 2005 through June 30, 2005.

Announcements, Proclamations, Recognition and Commendations
With no further business to come before the Board, Commissioner Reiff moved to adjourn. Commissioner Sneary seconded the motion.  Meeting was adjourned. 

Submitted by:




Approved by:

__________________________

_____________________________

Kelli A. Singhaus

 

Greg Sneary 

Clerk of the Board











W. Dan Reiff







Sam Bassitt

1

