MINUTES OF february 24, 2005 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 24th day of February, 2005 with the following members present: Commissioner Greg Sneary, Commissioner Dan Reiff, Commissioner Sam Bassitt, County Administrator Becky Saine and Clerk of the Board Kelli Singhaus. 

Ben Diepenbrock led the Pledge of Allegiance.

Commissioner Sneary moved for the approval of the February 22, 2005 Agenda Meeting minutes.  Commissioner Bassitt seconded the motion. The minutes were approved as submitted.

Resolution  #100-05. Authorize training, seminar and travel related expenses.

Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Discussion Items:
A.  Sanitary Engineer

1. Request to enter into a Wastewater Treatment Agreement with the Village of Lafayette.  No one was present.  Item will be placed on the next agenda for discussion.

Announcements, Proclamations, Recognition and Commendations
Ben Diepenbrock, Allen County Auditor, presented the 2004 financial overview for Allen County.  Diepenbrock stated that the county does approximately $165,000,000 worth of transactions in a calendar year.  The general fund contributes approximately $24,000,000. The beginning balance for 2004 was an increase of $250,000 from the previous year.  The revenues were down which resulted in less than ½ of 1%.  This was primarily due to the drop in interest rates and reallocation of sales tax.  The expenditures increased $700,000 or 3%.    2.4% of the expenditures were due to salary increases and the remaining increase was due to increased insurance costs such as workmen’s compensation, group life, etc.    This takes the cash balance to $3,800,000 for the beginning of 2005.  75% of the revenue for the general fund comes from three (3) major sources:  1)  Real estate/personal property tax – 20%;  2)  Local Government Funds – 8 to 10%; and 3) county sales tax – 47%.  The possible cut in local government funds could have an adverse effect on the general fund.  The county currently receives $2,000,000 a year in local government funds.  If the county receives a cut of 20%, the county will lose $400,000 in the general fund.   The interest income was down $410,000 in 2004 from 2003.  Diepenbrock noted that the annual report can be found on the auditor’s website. 
With no further business to come before the Board, Commissioner Bassitt moved to adjourn. Commissioner Reiff seconded the motion.  Meeting was adjourned. 
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