MINUTES OF MARCH 9,  2006 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 9th day of March, 2006 with the following members present: Commissioner Greg Sneary, Commissioner Dan Reiff, County Administrator Becky Saine, and Clerk of the Board Kelli Singhaus.
Kelli Singhaus led the Pledge of Allegiance.

Commissioner Sneary moved for the approval of the March 7, 2006 Agenda Meeting minutes.  Commissioner Reiff seconded the motion.  The minutes were approved as submitted.

Action Items:
Resolution #132-06.  Authorize training, seminar and travel related expenses for various departments.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #133-06.  Authorize a warrant to return an advance from the Early Lutz DPA Fund 4400 to the Sanitary Engineering Department Fund 5035.
This is the return of funds in the amount of $2,100 that was advanced to the Early Lutz DPA Fund 4400 from the Sanitary Engineering Department Fund 5035.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #134-06.  Supplemental appropriation to the GIS Fund 2093.

This was a request from Ben Diepenbrock, Auditor, for an increase in the appropriation of $80,090.00, resulting in a new appropriation of $90,090.00.  
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #135-06.  Approval of “Then and Now” purchase orders.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #136-06.  Approve one (1) Contract for Sale and Purchase of Real Property for the Eastown Road Improvement Project – Phase 3.
Brion Rhodes, Bridge Engineer, presented this request at the March 7, 2006 Agenda Meeting.  This is necessary to obtain additional right-of-way to construct the roadway.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A.
Lynn Shock, Director of the Department of Job and Family Services, presented the following:

1. Request to adopt Resolution #137-06, enter into contract with Apollo Career Center.  This contract is for the provision of prevocational basic math classes for those being displaced at Milcor.  The contract shall be effective March 10, 2006 through June 30, 2006 in an amount not to exceed $5,600.00.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
2. Request to amend contract with Allen County Children Services.  This is to increase the total contract by $750,000.00, from $750,000.00 to an amount not to exceed $1,500,000.00, effective March 15, 2006.  This contract shall be funded with TANF funds.

B.    Child Support Enforcement Agency

Kelli Singhaus, Clerk, stated that these contracts were misplaced and not submitted to the State in a 
timely fashion.  The State is requiring that new contracts be entered into.

1. Request to adopt Resolution #138-06, rescind Resolution #650-05 and enter into a new contract with Paul Basinger for service of process.  This contract is at a rate not to exceed $25,000.00 per year, effective January 1, 2006 through December 31, 2006.
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
2. Request to adopt Resolution #139-06, rescind Resolution #651-05 and enter into a new contract with Mark Ladd for service of process.  This contract is at a rate not to exceed $10,000.00 per year, effective January 1, 2006 through December 31, 2006.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
C.   County Engineer’s Department, presented the following:


1.
Request to adopt #140-06, participate in the Ohio Department of Transportation’s Cooperative 


Purchasing Program for calendar year 2006.  
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

2.
Request to approve revisions to the Railroad Agreement for the Metcalf Street Bridge.  Brion 


Rhodes, Bridge Engineer, stated that the Railroad Agreement was approved by the Board pursuant 

to Resolution #115-05 dated March 8, 2005.  Due to the fact that the management of the project is 


changing from ODOT to the Allen County Engineer’s Office, the agreement needs to be revised to 

reflect the change.  The scope of the project will remain the same.

3.
Request to execute a LPA Federal Project Agreement for the Metcalf Street Bridge.  This LPA 
Project is programmed through the Ohio Department of Transportation and funded using 95% of f
ederal funds.  The construction estimate of the project is $2,698,291, with an additional 13% 
expected for inspection and railroad costs.  The 95% federal funding is capped at $2,603,000, 
leaving a balance to be split between the County and the City of Lima.  Discussions began late 
January, 2006/early February, 2006, as to how to save costs associated with the project.  It has 
been determined that the County Engineer’s office will be able to use in-house staff to administer 
the project, with a projected costs savings of approximately $100,000.00.  Howard Elstro, City of 
Lima, stated that the steps taken by the County Engineer exhibits all efforts needed to tighten 
resources.  The bridge is a shared responsibility between the County and the City of Lima, 
therefore any increase of costs associated with the project will be split between both the County 
and the City of Lima.  With the County Engineer’s office managing said project, this will 
hopefully save the taxpayers approximately $108,000.
4.
Request to approve Road Program Meeting Dates.  Timothy Piper, Allen County Engineer, stated 
that it is being requested that April 4, 2006 and April 6, 2006 be established as the dates to meet 
with the Township Trustees to formulate the 2006 Township Road Programs.  Piper further 
requested that April 19, 2006 be established as the date for the Final Road Program Meeting to 
meet with the Township Trustees and the County Commissioners.

5. Request to post notice and advertise to receive bids for Traffic Paint for the 2006 Striping Program.  Chris Hardesty, Operations Manager, request authorization to seek bids to purchase traffic paint for 2006.

Announcements, Proclamations, Recognition and Commendations       
With no further business to come before the Board, Commissioner Sneary moved to adjourn. Commissioner Reiff seconded the motion.  Meeting was adjourned. 
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