MINUTES OF MARCH 16,  2006 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 16th day of March, 2006 with the following members present: Commissioner Greg Sneary, Commissioner Dan Reiff, County Administrator Becky Saine, and Clerk of the Board Kelli Singhaus.
Commissioner Dan Reiff led the Pledge of Allegiance.

Commissioner Reiff moved for the approval of the March 14, 2006 Agenda Meeting minutes.  Commissioner Sneary seconded the motion.  The minutes were approved as submitted.

Action Items:
Resolution #153-06.  Authorize training, seminar and travel related expenses for various departments.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #154-06.  Authorize a warrant to advance funds from the Sanitary Engineering Department Fund 5035 to the Early Lutz Sewer Fund 4400.

This is the advance of funds in the amount of $100,000.00.  This advance will enable for current invoices to be covered until receipt of grant funds and loan proceeds.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #155-06.  Accept proposal and enter into contract with Communique’ Productions, Inc. for Leadership Development Training within the Allen County Sanitary Engineering Department.

Steve Kayatin, Sanitary Engineer, presented this request at the March 7, 2006 Agenda Meeting.   This contract is for an amount not to exceed $15,240.00.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #156-06.  Supplemental appropriation for the Jackson-Auglaize Sewer Sub-District Fund 4006 and the Perry Schools Sewer Sub-District Fund 4007.

The approval of the supplemental is needed to establish the initial appropriation for the year on both projects.  Total appropriation for the Jackson-Auglaize Sewer Sub-District Fund 4006 is $940,000.00 and the total appropriation for the Perry Schools Sewer Sub-District Fund 4007 is $675,000.00.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #157-06.  Accept Change Order #1 (Final) from Insituform Technologies, Inc. for the Shawnee Meadows Sub-Basin and Lee Ann Drive Sanitary Sewer Relining Project.

Brad Niemeyer, Assistant Sanitary Engineer, presented this request at the March 14, 2006 Agenda Meeting.  Said Change Order is an increase in the contract of $14,645.00 for a new contract price of $282,482.50.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #158-06.  Authorize Clerk of Board to post notice and advertise to receive bids for the Zurmehly Road Pump Station Improvements.

Brad Niemeyer, Assistant Sanitary Engineer, presented this request at the March 14, 2006 Agenda Meeting.  Bids shall be received until 10:00 a.m. on April 5, 2006.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A.
Bruce Wells, Community Development Coordinator,  presented the following:

1. Request to commit additional funds for an Ohio Housing Trust Fund Repair Project on Zeits Avenue, Perry Township.   Walls repairs were required after the removal of the old furnace, which resulted in a change order for $200.00, increasing the cost of the project to $4,833.00.

2. Request to commit additional Program Income funds for an Emergency Repair Project on N. McDonel.  Furnace repairs were made at this property.  A second call was required to replace the blower motor at a cost of approximately $400.00.  Mr. Wells requested approval of up to $450.00 for the repair.

3. Request to subordinate a CDBG mortgage for a property on South Seriff Road.  This homeowner entered into a CDBG Home Rehab contract in December 2002 for $18,830.00 on a declining term, five year note maturing in December 2007.  The current balance of the note is $7,532.00.  The homeowner is requesting subordination of the County’s mortgage to refinance the first mortgage for cash of approximately $25,000 to pay credit card and other debts.  The proposed new mortgage would be for $50,000 against an appraisal of $73,000.

4. Request renewal of a various purpose ditch note with Chase Bank, NA.  The County renewed a various purpose note for different projects in April 2005 for a total of $1,010,000 at a rate of 3.17%.  The note was reduced to $595,400 by taking two of the projects to a long-term bond in 2005.  The note will mature April 6, 2006.  Mr. Wells proposed to pay down approximately $83,000.00 and renew the note for the difference plus any additional ditch related projects that may be deemed necessary.

5. Request to authorize the call of a portion of the principal balance of the Industrial Park Note.   The Industrial Park Note was renewed in September 2005 for $1,575,000 with Bank One/Chase Bank at a rate of 3.22% for one year.  The note provides for a principal call at any time during the term with a fifteen day written notice of intent at no penalty.  The two funds will have projected cash balances by March 31st of approximately $289,000 and $312,000 respectively.   This would support a principal payment of approximately $600,000 to reduce the note balance to $975,000, which would provide an interest savings of $4,000 to $5,000.

B.   Sherry Buettner, Adult Probation, presented the following:

1. Request to adopt Resolution #159-06, submit a grant application to the Ohio Department of Rehabilitation and Correction for the 407 Prison Diversion Grant.  Said grant is in the amount of $325,352.00.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
2. 
Request to adopt Resolution #160-06, submit a grant application to the Ohio Department of Rehabilitation and Correction for the 408 Jail Diversion Grant.  Said grant is in the amount of $51,796.00.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
3. 
Request to adopt Resolution #161-06, submit a grant application to the Ohio Department of Rehabilitation and Correction for the 408 Pre-Trial Diversion Grant.  Said grant is in the amount of $13,163.00.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Announcements, Proclamations, Recognition and Commendations       
With no further business to come before the Board, Commissioner Sneary moved to adjourn. Commissioner Reiff seconded the motion.  Meeting was adjourned. 
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