MINUTES OF MARCH 29, 2005 AGENDA MEETING

Commissioner Reiff opened the meeting at 9:15 a.m. on the 29th day of March, 2005 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt, County Administrator Becky Saine, and Assistant Clerk of the Board Crystal Balo.
Ben Diepenbrock, Allen County Auditor, led the Pledge of Allegiance.

Commissioner Bassitt moved for the approval of the March 18, 2005 and March 22, 2005 Agenda Meeting minutes.  Commissioner Sneary seconded the motion. The minutes were approved as submitted.
Resolution  #148-05. Authorize training, seminar and travel related expenses.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #149-05.  Supplemental Appropriation to the Jail Maintenance Fund 047-000.
This is a new appropriation in the amount of $ 40,000.00 to cover the purchase order for a Livescan Digital Fingerprint Machine that will be reimburses by BCII
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #150-05.  Authorize a contract renewal with SP Building Services for janitorial services at the Allen County Department of Job and Family Services.  
This is the third of three renewal options on this contract.  Contract is in an amount not to exceed $17,592.00 and will be effective April 1, 2005 through March 31, 2006.
Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Discussion Items:
A.  Kelli Salisbury, Department of Job and Family Services, presented the following:
1. Request to adopt Resolution #151-05, authorize the purchase of miscellaneous items through the State Cooperative Purchasing Program.  The purchase will be for several computer equipment items and furniture.  The purchase will be used in the One-Stop.  The purchase is not to exceed $16,500.00, which will reimbursed through Reed Act dollars.
Commissioner Sneary moved to adopt the Resolution.  Commissioner Reiff seconded the motion.  The roll was called and the Resolution was approved unanimously.
2. Request to adopt Resolution #152-05, authorize contract with CorpComm Group, Inc.  The contract will be for the provision of outreach/marketing services for the One-Stop.  The contract is not to exceed $77,000.00, which will be reimbursed through Reed-Act dollars.  The contract will be effective March 25, 2005 through September 30, 2005.  

Commissioner Reiff moved to adopt the Resolution.  Commissioner Sneary seconded the motion.  The roll was called and the Resolution was approved unanimously.
B.  Mary Early, Family and Children First Counsel, presented the following:

1.  Request to adopt Resolution #153-05, authorize Family and Children First Coordinator to post notice and advertise to receive request for proposals for the administration of TANF Funds and Part C Funds of the Help Me Grow Program.  Last years had a built in renewal clause that the draft allocations were not to exceed 10% of allowed.  The allocations have therefore RFP’s are needed this year.  RFP’s will be received until April 28, 2005 at 8:00 a.m. at the YWCA.
Commissioner Bassitt moved to adopt the Resolution.  Commissioner Reiff seconded the motion.  The roll was called and the Resolution was approved unanimously.
2. Request to adopt Resolution #154-05, accept allocations of the Children’s Trust Fund Plan 2006/2007.  Funds available through the Children’s Trust Fund are in the amount of $35,438.00.  Five percent of these funds are available for the administration of the Family and Children First Council.  The remained of the funds will be allocated at follows: 


Parent Plus

            

$   5,223.10



Nurturing Hearts


$   7,638.00



Parenting in Progress


$   5,700.00



Positive Parenting Program

$ 11,875.00


P.L.A.Y.T.I.M.E


$   2,280.00



ACT Against Violence for Families
$      950.00

Commissioner Sneary moved to adopt the Resolution.  Commissioner Reiff seconded the motion.  The roll was called and the Resolution was approved unanimously.
3. Request to adopt Resolution #155-05, authorize the execution of a Memorandum of Understanding between the Ohio Department of Health and Allen County.  The Ohio Department of Health will reimburse the administrative agency of he Allen County Family and Children First Council an amount of $300.00 per development evaluation reported to the Ohio Department of Health that is conducted on and infant or toddler in cases of abuse or neglect referred to the Help Me Grow Program.  
Commissioner Bassitt moved to adopt the Resolution.  Commissioner Sneary seconded the motion.  The roll was called and the Resolution was approved unanimously.
C.  Lisa Merkle, Child Support Enforcement Agency, presented the following:

1. Request to adopt Resolution #156-05, authorize the Child Support Enforcement Agency to enter into contract with Martha Meza and Diego Rodriguez.  Martha Meza and Diego Rodriguez would act as interpreters on an as needed basis for Spanish speaking clients.  Total contract not to exceed $1,000.00 per contract and will be effective March 28, 2005 through March 27, 2006.
Commissioner Sneary moved to adopt the Resolution.  Commissioner Reiff seconded the motion.  The roll was called and the Resolution was approved unanimously.
2. Request approval to renew a IV-D Contract with Christian Lee Shafer and Daniel Zimmerly for service of process.  Both would act as investigators/process servers to locate absent parents and serve summons for Title IV-D cases in the Juvenile and Domestic Relations Court.  Shafer’s agreement would be effective April 13, 2005 through April 12, 2006 with the total value of the contract not to exceed $15,000.00.  Zimmerly’s agreement would be effective April 12, 2005 through April 11, 2006 with a contract value not to exceed $15,000.00.

3. Request to adopt Resolution #159-05, amend Resolution #124-05, approving IV-D Contract between Allen County Child Support Enforcement Agency and Allen Domestic Relations Court.  The State has returned the contract requesting minor changes to the Security Officer’s hourly rate, thus changing the total contract amount.  The new contract amount is not to exceed $ 168,705.00.  

Commissioner Reiff moved to adopt the Resolution.  Commissioner Sneary seconded the motion.  The roll was called and the Resolution was approved unanimously.
D.  Julie Jurasic, West Central Development Corporation, presented the following:

1. Request to adopt Resolution #157-05, authorize the submission of an application and environmental assessment document to the State of Ohio, Office of Housing and Community Partnerships, to participate in the small cities community development block grant economic development program.  Allen County wishes to participate in the program to receive financial assistance fro Precision Thermoplastic Components, Inc. in the amount of $ 435,000.00 under the Ohio Small Cities Community Development Block Grant Economic Development Program. 

Commissioner Bassitt moved to adopt the Resolution.  Commissioner Reiff seconded the motion.  The roll was called and the Resolution was approved unanimously.
E.  Mr. Sheldon, Sheldon Engineering, presented the following:

1. Request to adopt Resolution #158-05, accept final plat for Monticello Subdivision – Phase II in Shawnee Township and approve the plat for recording.

Commissioner Reiff moved to adopt the Resolution.  Commissioner Sneary seconded the motion.  The roll was called and the Resolution was approved unanimously.
F.  Wayne Gerdeman, Allen County Engineer, presented the following:
1. Request to accept a grant and loan from the Ohio Public Works Commission for the Eastown Road Improvement Project – Phase I.  On November 23, 2004 the Board of Commissioners approved Resolution #794-04 approving Wayne Gerdeman, Allen County Engineer to apply for a grant in the amount of $521,500 and to execute the Project Agreement.  This application was declined by the Ohio Public Works Commission (OPWC), but on March 15, 2005 OPWC approved the grant in the amount of $104,787 and a loan in the amount of $158,001.  The loan is a 0% interest loan for a twenty year period.  The loan will be paid back via the motor vehicle and license plate funds.  This request is to approve Wayne C. Gerdeman, Allen County Engineer to execute the agreement. 
2. Request to accept bid and enter into contract for the Eastown Road Improvement Project – Phase I.  Two bids were received one from the Shelly Company in an amount of $5,218,793.73, and the other from Miller Brothers for $6,246,741.10.  This request is to award the contract to the Shelly Company.  The engineers estimate for the project was $ 5,535,949.25.  Approximately $800,000.00 was estimated for maintenance of traffic. John from the Shelly Company stated that they could possibly reduce the traffic maintenance by approximately $200,000.00  The Inspection Cost could also possible be reduced if the project get started shortly so that we stay in one year and not two.  There is federal funding for the project in the amount of $1.9 million; there is $3.3 million in grants, $2 million from ODOT, and $121,000 from the City of Lima.  The project will be short approximately $1.6 million upon which a loan through the General Fund.  The requested amount of the loan will be for $2.5 million.  Commissioner Sneary stated though he is not opposed to the project, there are a lot of demands on the General Fund and some are not optional.  If the Board steps outside the mandated items to do other projects there causes a great concern with the General Fund.  Commissioner Bassitt stated the project has merit for safety reasons.  The area is highly stressed due to traffic.  He also stated there is significant funding already in place for the project.  Eighty percent of the funding comes from elsewhere and twenty percent of the funding would come from us.  Commissioner Reiff stated this is the first of 3-4 phases.  We will become more knowledgeable in the next few months about the phases.  If we move forward with this phase we can possibly move slower on the few phases.  Commissioner Sneary asked however, are the next few phases going to have the same shortfalls in funding.  Dan Bilker with Kohli and Kaliher stated that there is a better grip on costs for the next few phases of the project.  The funding process has a built in escalator for costs.  Ben Diepenbrock, Allen County Auditor, stated it looks as if the General Fund would be paying approximately 22% if $2.5 million is borrowed.  This could either be repaid by a note or by long-term financing.  The General Fund would be paying about $20,600 per month for 20 years.  Commissioner Sneary stated that the Board has been conservative and has developed a reserve account.  They had plans on reducing the Industrial Park debt.  This type of request would erase everything we have worked for.  If the County could be conservative for a little while longer we could see greater benefits.  Marcel Wagener, Regional Planning, stated that retail in the Eastown Road area is going without access.  They are conducting further studies of the area.  He stated this project would increase retail in the area.          
3. Request to enter into an Agreement for Professional Services as it relates to the Eastown Road Improvement Project – Phase I.  The agreement would be with Richland Engineering for professional services for the construction inspection and administration of the Eastown Road –Phase I project.  The estimated contract is not to exceed $500,000.00.  Being that the project is likely to extend into the next fiscal year the entire amount of $500,000.00 will be encumbered, however; the County Engineers would only like $125,000 appropriated at a time.  Becky Saine, County Administrator raised question as to only appropriated $125,000.00 at a time as this is not the normal practice.  Ben Diepenbrock, County Auditor stated this could happen but some changes would need to be made. 
4. Request to approve a “Contract for Sale and Purchase of Real Property” and two (2) supplemental payments for the Eastown Road Improvement Project – Phase III.  This contract is necessary to obtain additional right-of-way to construct the roadway.  The supplemental payments are federal requirements meant to help compensate the property owner for moving.  The funding for the easements has already been appropriated and transferred to ODOT, who will be issuing the checks.  The agreements are with Michael Koenig for $129,000.00 and Francis Charles Stump for $16,980.00.  Commissioner Sneary asked Ben Diepenbrock what safeguards are in place to protect a project from going over budget in the future, or to prevent project overruns.  Ben Diepenbrock stated it is all based on the estimates at this point.  Of a project is falling short and he knows about it, in advance, then he can decrease the estimated revenue and inform the Commissioners of it.  Commissioner Sneary clarified his question was what happens if grants are accepted now for future phases, but the phases are not completed at a later date due to lack of funding.  Tom Mazur, Regional Planning, spoke s to what would happen to federal funding if Phase I halted.  It is highly unusual for a project to be halted this late in the game he said.  Wayne Gerdeman, County Engineer did not know what would happen as to the repayment of funds if the project was not completed.  Brion Rhodes commented that on the part of Phase III that was paid by ODOT.  He thinks that it would not be repaid to ODOT as long as the project was still a plan of the County.
Announcements, Proclamations, Recognition and Commendations
With no further business to come before the Board, Commissioner Bassitt moved to adjourn. Commissioner Sneary seconded the motion.  Meeting was adjourned. 
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