MINUTES OF April 1, 2005 AGENDA MEETING

Commissioner Reiff opened the meeting at 9:15 a.m. on the 1st day of April, 2005 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt and Assistant Clerk of the Board Crystal Balo.
Tim Piper, Chief Deputy Engineer, led the Pledge of Allegiance.

Approval of the March 29, 2005 Agenda Meeting minutes were postponed.
Resolution  #160-05. Authorize training, seminar and travel related expenses.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #161-05.  Authorize intradepartmental transfers from various departments.
The first request is from Becky Saine, County Administrator, to transfer $1,374.00 from 001-000 Insurance-General Liability to 001-000 Insurance – Bonds – Officials and to transfer $2,000.00 from 001-000 Ditches – Advances Out to 001-000 to Ditches – Other Expenses.  The second request comes from Martha Burklo, Health Department to transfer $4,000.00 from 810-000 Salaries Employees to 810-000 Unemployment Compensation.  

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #162-05.  Authorize a Warrant of Transfer from Fund 001-299 to Fund 872-600.  
This is a transfer in the amount of $50,000.00 from 001-299 Transfers-Advances Out to 872-000 Transfers-Advances In to cover utility costs.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #163-05. Supplemental Appropriation to the Jennings Creek Ditch Note Fund 160-000 and Robert Zimmerman Ditch Fund 120-219.

This is an increase in the 160-000 appropriation in the amount of $32,200.00 for a new appropriation total of $297,200.00 for Principal.  This is an increase in the 120-219 appropriation in the amount of $62,987.31 for a new appropriation total of $124,000.00 for Principal.
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #164-05. Authorize the establishment of the Eastown Road Improvement Fund 708-001.

This will be a capital project fund.  Revenues will be received from local, state, and federal sources and expenditures will be made for the construction of major capital facilities, namely the improvement of Eastown Road.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #165-05. Supplemental Appropriation to the Eastown Road Improvement Fund 708-001.
This is a new appropriation to fund 708-001 in the amount of $5,353,520.00 for Contracts-Projects and $500,000.00 for Other Contracts.  This Supplemental is necessary to appropriate funds for the Eastown Road Improvements.  

Commissioner Sneary moved to adopt the Resolution, however; then asked Ben Diepenbrock, Allen County Auditor if the appropriation was figures including a loan through the General Fund.  Ben Diepenbrock states that it was based on estimated revenues including the loan.  Commissioner Sneary then asked that if he approved the supplemental would he in turn then be approving the loan.  Ben Diepenbrock stated, yes because the supplemental is based on totals.  Commissioner Sneary then stated he would continue to move so that the resolution could move along.  Commissioner Reiff seconded the motion. The roll was called and Commissioner Bassitt and Reiff voted for approval of the Resolution and Commissioner Sneary voted against approval of the Resolution.  The Resolution was approved by a two to one vote.
Resolution  #166-05. Authorize the Allen County Engineer approval to enter into contract with the Shelly Company for the Eastown Road Improvement Project-Phase I.
Two bids were received for this project and the Shelly Company had the lower bid.  This contract would be in the amount of $5,218,793.73 for the Eastown Road Improvement Project – Phase I.  Funding for the project will come from local, state and federal funding from grants and loans.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and Commissioner Bassitt and Reiff voted for approval of the Resolution and Commissioner Sneary voted against approval of the Resolution.  The Resolution was approved by a two to one vote.
Resolution  #167-05. Authorize the Allen County Engineer to execute an OPWC Project Agreement for the Eastown Road Improvement Project-Phase I.
This is to accept a grant and loan from the Ohio Public Works Commission for the Eastown Road Improvement Project – Phase I.  On November 23, 2004 the Board of Commissioners approved Wayne Gerdeman, Allen County Engineer to apply for a grant in the amount of $521,500 and to execute the Project Agreement.  This application was declined by the Ohio Public Works Commission (OPWC).  On March 15, 2005 OPWC approved the grant in the amount of $104,787 and a loan in the amount of $158,001.  The loan is a 0% interest loan for a twenty year period.  The loan will be paid back via the motor vehicle and license plate funds.  This would also approve Wayne C. Gerdeman, Allen County Engineer to execute the agreement. 
Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #168-05. Authorize the Allen County Engineer to enter into contract agreement with Richland Engineer for the Eastown Road Improvement Project-Phase I.
This contract will be for construction inspection and administration of the Eastown Road Improvement Project – Phase I.  The contract is not to exceed $500,000.00 and is to be funded through account 708-001-41-11-600-81-80005.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #169-05. Approve (1) contract for Sale and Purchase of Real Property and (2) Supplemental payments for county road purposes for the Eastown Road Improvement Project-Phase 3.
The Sale and Purchase of Real property is to obtain additional right-of-way to construct the roadway.  This is to Michael Koening in the amount of $129,000.00.  The Supplemental payments are to compensate property owners for moving.  The Supplemental payments are to Francis Charles Stump in the amount of $14,900.00 and 2,080.00. 
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #170-05. Authorize the Allen County Educational Service Center into Lease Agreement for property located at 1920 Slabtown Road.  
This lease is for the property located at 1920 Slabtown Road, formally known as Allen Acres.  The lease will commence on July 1, 2005 through June 30, 2010 and shall be payable on a monthly basis in equal installments of $12,916.67 or an annual sum of $155,000.00.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #171-05. Accept payment form CORSA for the spill at Allen County Juvenile Court.  
A check has been received from the County Risk Sharing Authority (CORSA) in the amount of $22,772.05 to cover the claim related to the Allen County Juvenile Court spill.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution  #172-05. Authorize CSEA to renew IV-D contract with Christian Lee Schaffer and Daniel Zimmerly.
This contract will be for Service of Process on IV-D Cases for Juvenile Court and Common Pleas Court.  The renewal contracts will be effective from April 12, 2005 through April 11, 2006 in an amount not to exceed $15,000.00 each.
Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Discussion Items:
A.  Bruce Wells, Community Development, presented the following:
1. Request for authorization to pay down and renew a various purpose note.  The County has a various purpose bonds anticipation note maturing on April 6th in an amount of $1,420,000.  The note consists of 22 projects including several ditches at various stages, a waterline assessment project, a sewer line construction, and three detailed planning assessments.  Available cash balances can pay the note down by $405,000.00 leaving a renew balance of $1,010,000.00.  The balance will be renewed at Bank One at approximately 3.171% for one year with the optional to make additional premium payments through out the year without penalty.    
B.  Russ Decker, EMA Director, presented the following:

1. Request to approve the designation of Russ Decker as an agent for FEMA Disaster Relief Applications associated with the Winter Storm of 2005.  There have been 27 local government claims filed, 3 of which are Allen County.  Of the 3 Allen County has filed, one is for the County Engineers Road Crew worked time, the second is for the County Engineers storm water runoff, the third is for an Umbrella for the County.

2. Request to authorize EMA to seek FFY2005 Emergency Management Performance Grant from FEMA and the US Department of Homeland Security and the Federal Emergency Management Agency.  This grant would be in the amount of $54,000.00 to reimburse the County for the some of the operation costs of the EMA office since it is a mandated office.
3. Request approval for the Allen County Office of Homeland Security to enter into a contract for planning services with the Allen County Regional Planning Commission for a "Natural Hazards Mitigation Plan". The contract costs would be funded through a planning grant from the U. S. Department of Homeland Security and the Federal Emergency Management Agency.  There will be a number of phases to the plan.  Upon completion of each phase FEMA will funnel monies down.  The completion of the Plan is should take place by the end of 2005.
Announcements, Proclamations, Recognition and Commendations
With no further business to come before the Board, Commissioner Reiff moved to adjourn. Commissioner Sneary seconded the motion.  Meeting was adjourned. 
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