MINUTES OF July 13, 2006 AGENDA MEETING

Commissioner Bassitt opened the meeting at 9:15 a.m. on the 13th day of July, 2006 with the following members present: Commissioner W. Dan Reiff, Commissioner Sam Bassitt, County Administrator Becky Saine and Assistant Clerk of the Board Amy Kahle.
Ben Diepenbrock led the Pledge of Allegiance.

Action Items:
Resolution #470-06.  Authorize an intradepartmental transfer for the Allen County Veteran’s Memorial Civic & Convention Center.
Kathy Hubbard, Allen County Veteran’s Memorial Civic & Convention Center, has requested that the Board authorize a transfer in the amount of $648.46 from the Salary-Employees Fund #8728 to the Workers Compensation Fund #8728 to remove a negative amount.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #471-06.  Adopt Putnam County’s Resolutions in reference to the Joint County Dan Osting Ditch #920.
The Board of Allen County Commissioners received two Resolutions from the Board of Putnam County Commissioners dated June 23, 2006, “open and table bids” and one dated June 28, 2006, “award bid” pertaining to the Joint County Dan Osting Ditch #920.  The Putnam County Board is requesting concurrence by the Allen County Board for approval of the said Resolutions.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #472-06.  Authorize the commitment of funds for repairs to a property in Perry Township under the Community Housing Improvement Program (CHIP) Home Repair Funds.
The owner of the property located on Garland Avenue, Lima, Perry Township, has previously made application, been found to qualify and has been approved for emergency assistance to replace a roof under the CHIP-Home Repair Program.  The following two bids were received for the project:  DDC Rehab - $5,993.00 and Tri County Roofing - $7,610.00.  Bruce Wells, Community Development Coordinator, has recommended that the Board commit a total not to exceed $7,500.00 from CHIP Repair program funds for the improvements for the said project to cover the bid of DDC Rehab and to provide a contingency for anticipated, extensive sheathing replacement as well.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #473-06.  Authorize the commitment of funds for rehab work for a property in Bath Township under the CDBG Private Owner Rehab Program Grant.
The owner of the property located on Reservoir Road, Lima, Bath Township, has previously made application, been found to qualify and has been approved for rehabilitation assistance for the home under the CDBG Private Owner Rehabilitation Program.  Bids for the repairs were requested from five contractors with three received as follows (excluding a line item adjusted for a late addendum regarding a water softener tank):  DDC Rehab - $24,156, Tri County Roofing - $23,605 and Heise General Contracting - $23,518.  Bruce Wells, Community Development Coordinator has recommended that the Board commit a total not to exceed $25,000.00 for the project with primary contracting to be performed by Heise General Contracting, said amount representing a bid amount including the water softener item of $24,303 plus a 5% contingency.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #474-06.  Authorize to commit funds for the Village of Spencerville FY’05 Formula Grant Street Improvement Project and authorize a contract with Bluffton Paving for the same.
As authorized by Resolution #386-06 dated June 6, 2006, bids were solicited for the Village of Spencerville FY’05 Formula Street Improvement Project.  Three bids were received for the project for which the Engineer’s Estimate was $63,829.10 as follows:  Shelly Materials - $69,493.75, Suever Stone - $68,045.00 and Bluffton Paving - $65,001.70.  The bid from Bluffton paving is within the acceptable range and has been reviewed by the Project Engineer, Kohli & Kaliher Associates, and has been recommended for contract.  The Formula award for Spencerville is $61,400 with a written agreement from the Village to pay contract costs and engineering fees in excess of the grant amount.  Bruce Wells, Community Development Coordinator is recommending that the Board authorize the commitment of grant funds and enter into contract with Bluffton Paving for the proposed project.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #475-06.  Approve submission of Fiscal Year 2007 Tax Budget.
The Board has confirmed and reviewed, held a public hearing and approves the submission to the Allen County Auditor of the annual tax budget for the fiscal year 2007, which commences on January 1, 2007.  This Tax Budget relates to calendar year 2007.  The state law requires all political sub-divisions to adopt a tax budget by July 15 for the upcoming fiscal year.  This gives us the opportunity to look ahead to find out certain requests from various departments even though we have six months to go.  A few of the estimated budgets include the General Fund, MR/DD, Mental Health Services Board, Children Services Board, Park Districts, and Senior Citizens, all of which have tax levy’s that were approved by the tax payers.  The County Auditor looks at this Tax Budget as a wish list.  The General Fund brought in revenue of $25 million and the requests for spending total $26.7 million.  The County Commissioners and Auditor agreed that we will need to watch things very closely for the next six months.  We will have to be very careful with spending for the rest of the year.  We will have the budget cut out for us for next year. 
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #476-06.  Authorize the renewal of the Worker’s Compensation Group Rating Plan Agreement with the County Commissioners’ Association of Ohio.
Nicole Ward, Administrative Assistant, has requested that the Board renew the Worker’s Compensation group Rating Plan Agreement between Allen County and the County Commissioners’ Association of Ohio Service Corporation.  The said agreement is intended to achieve lower worker’s comp rates for the Group and County and to provide safer working conditions and environments for each participant for the year 2007.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #477-06.  Approve the 2006 Fee Structure for the Lima-Allen County Regional Planning Commission.
Marlene Schumaker, Grants Administrator has requested that the Board approve the 2006 Fee Structure for the Lima-Allen County Regional Planning Commission.  The fees are determined each year to guarantee they cover costs incurred by the Commission that can be charged to the general public and have been approved by the Administrative Affairs and Executive Committee of the Lima-Allen County Regional Planning Commission.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #478-06.  Authorize the purchase of phone equipment and data line services through Embarq for the Sanitary Engineering Department’s New Administration Office and Vehicle Storage / Service Building Project.

A proposal in the amount of $22,367.92 has been received from Embarq for the purchase and installation of phone equipment for the Sanitary Engineering Department’s new Administration Office and Vehicle Storage / Service Building Project.  T-1 communication lines services for voice and data transmission, also provided by Embarq, are available at various amounts depending on the length of the service agreement at a maximum of $466 per month per line on the shortest service term.  The communication line and equipment proposals have been facilitated and reviewed by Dana Sterling, Building & Grounds Superintendent, and are consistent with the equipment standard now in use in the Courthouse.  Bruce Wells, Business Manager for the Sanitary Engineer, is requesting that the Board authorize a contract for the purchase of said phone equipment at an amount not to exceed $22,367.92 and the authority to enter into an agreement for T-1 communication service at a maximum of $466 per T-1 per month as required.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #479-06.  Authorize training, seminar and travel related expenses for various departments.

Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #480-06.  Accept change order #1 from Gast Plumbing & Heating, Inc. (plumbing & fire protection contract) for the Allen County Sanitary Engineer’s Department Administration Office and Vehicle Service / Storage Building Project.
Pursuant to Resolution #510-05, the Board entered into contract with Gast Plumbing & Heating, Inc. for Plumbing & Fire Protection Services for construction of the Allen County Sanitary Engineering Department’s Administration Office and Vehicle Service / Storage Buildings Project.  The Board received a request from Bradley T. Niemeyer, Assistant Sanitary Engineer for additional services by Gast Plumbing & Heating, Inc. for the following item which is deemed necessary to complete the project:  $3,300.00 to change the gas manifold for the gas company.  This change order #1 will increase the total contract amount from $254,305.00 to $257,605.00.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A. Allen County Sanitary Engineer, Steve Kayatin, presented the following:
1. Request to adopt Resolution #481-06, enter into an agreement with SuperAmerica LLC, for recapture of excess cost for a sewer and waterline extension located in the Richland Township Sewer Sub-District #1.  SuperAmerica Speedway LLC is presently engaged in extending sanitary sewer and water to the Richland Township Sewer Sub-District #1 located along Lincoln Highway and Interstate 75.  The Board deems it advisable to enter into a special agreement with SuperAmerica Speedway LLC to provide for recapture of expenses for the construction of the said sewer and water systems.  The agreement is intended to recapture funds that SuperAmerica is spending on this project, not Allen County’s funds.  SuperAmerica is under orders from the Ohio EPA to reconstruct the sanitary sewer pumping system.  
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously. 
Announcements, Proclamations, Recognition and Commendations  
1.  Vicki Fowler Re:  Safe Harbor

Vicki stated that Safe Harbor is a runaway homeless shelter for youth and has been open and operating for the past fourteen years.  Each year Safe Harbor receives a Federal Grant in the amount of $120,000.00, 75% of the budget comes from this grant while the rest of the budget is funded through fund raisers and the community coming forth with donations.  The Safe Harbor Shelter can serve up to a maximum of twelve youths, 6 males and 6 females.  The shelter provides for a 7-County area.  In 2005, 4,800 youth and families received services from Safe Harbor.  85% of the 4,800 were from Allen County.  Safe Harbor works with the school systems, Juvenile Court and Children Services to help assist families in need.  The Federal Funds for 2007 are not available to Safe Harbor due to lack of communication among the staff and the failure to submit the grant application before the June deadline.  Funds for Safe Harbor will run out at the End of August.  SAFY has agreed to fund the shelter thru September.  Vicki has sent letters of concern about this situation to all City Council Members, Chamber of Commerce and churches.  She says this is a serious problem, if we have no funds to operate the shelter, it will close at the end of September.  She feels this will increase crime and homelessness within our community.  Other grants are available and Vicki is pursuing every option at this time.  Even if the shelter is found to qualify for the other grants, it still will not be enough to fund the entire operation.  She is simply here today to get any input or suggestions about raising funds to keep Safe Harbor open.  

Glenn Derryberry, Allen County Juvenile Court, is here today on behalf of Judge Kinworthy.  Glenn states that the best way to describe this situation is “critical.”  He says that if Safe Harbor closes this will have a direct effect on the Juvenile Court System.  We will ultimately see an increase of Juvenile inmates if they have no option such as Safe Harbor.  Glenn says that it will cost much more in the long run to re-create and re-invent the shelter if in fact it does close, we need to keep it operating and up and running.  If anyone has any ideas or other options that may be pursued in order to raise funds for the shelter, please do not hesitate to contact Safe Harbor.
2.  Russ Decker – EMA

Russ Decker, Director of the Emergency Management Agency, is here to announce that July 14, 2006, an OZONE ALERT has been issued for Allen County due to the prediction of seriously hot temperatures.  Russ states that the ozone is a critical issue for Allen County and for any potential industrial companies.  Allen County has been in compliance for the last 3 years in a row for the clean air act.  If the EPA has to correct anything that Allen County may be in violation of, it will be costly.  A few suggestions to help the ozone during the extreme temperatures are as follows:  carpool to work or school, walk or ride a bike on shorter trips, park your vehicle in shaded areas, delay mowing your lawn until after the alert period, fuel up vehicles in the early morning or after 6:00 p.m. and avoid cooking out over charcoal during the alert period.  Remember these actions are VOLUNTARY but this issue is serious and your actions will help reduce ozone production.  For more information visit www.allen-ema.com
With no further business to come before the Board, Commissioner Reiff moved to adjourn. Commissioner Bassitt seconded the motion.  Meeting was adjourned. 
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