MINUTES OF AUGUST 24, 2006 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 24th day of August, 2006 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt,  and Clerk of the Board Kelli Singhaus.
Scott Ferris led the Pledge of Allegiance.

Commissioner Reiff moved for the approval of the August 22, 2006 Agenda Meeting minutes.  Commissioner Bassitt seconded the motion.  The minutes were approved as submitted. 

Action Items:
Resolution #594-06.  Accept bid and award contract for the Perry High School Sewer Improvements.

Steve Kayatin, Sanitary Engineer, presented this request at the August 22, 2006 Agenda Meeting.  This is a request to accept bid from Don Snyder Excavating Unlimited, Inc. in the amount of $350,042.50 for the general portion and the amount of $45,000.00 for the electrical portion.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #595-06.  Authorize training, seminar and travel related expenses for various departments.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #596-06.  Intradepartmental transfers for various departments.
This is the transfer of $15,000 for extraordinary and unanticipated TB Care expenses.

Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #597-06.  Authorize the Allen County Department of Job & Family Services to enter into contract with the YWCA.
Lynn Shock, Director, presented this request at the August 22, 2006 Agenda Meeting.  This contract is for the Teen Pregnancy Prevention Program in an amount not to exceed $43,161.37, effective August 25, 2006 through June 30, 2007.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #598-06.  Authorize the Allen County Department of Job & Family Services and the Allen County Child Support Enforcement Agency to enter into contract with Anthem Blue Cross/Blue Shield.
Lynn Shock, Director, presented this request at the August 22, 2006 Agenda Meeting.  This contract is for medical coverage for employees within both agencies.  Said contract shall be effective September 1, 2006 through August 31, 2007.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
Announcements, Proclamations, Recognition and Commendations  
Scott Ferris, Executive Director of Children Services, presented a Mission Statement for Children Services that was adopted by the Children Services Board in August, 2006.   Ferris stated that there was community involvement in the strategic planning of the mission and vision for families in Allen County.  Ferris stated that the vision of the future revolves around children, parents, families and the community.  The strategic planning summary consists of 1) strengthening children/safety; 2) strengthening families/permanency;      3) strengthening internal collaboration; 4) striving for excellence through best practice; and 5) communication and implementation of the plan.  Ferris stated that there has been increased collaboration with Juvenile Court.  In January of 2006, there were 185 children in foster care.  There are presently 140 children in foster care.  In Ferris’s term of office, he has seen more short term foster care due to placement with family members and more use of community services which may result in no removal from the home.
Scott Ferris also updated the Board on the Children Services Renovations/Additions Project.  Ferris stated that the contractors are ahead of schedule on the interior portion of the project.  The exterior portion is running approximately two weeks behind as a result of completion of work by AEP.

With no further business to come before the Board, Commissioner Reiff moved to adjourn. Commissioner Bassitt seconded the motion.  Meeting was adjourned. 
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