MINUTES OF SEPTEMBER 5, 2006 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 5th day of September, 2006 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt, County Administrator Becky Saine and Clerk of the Board Kelli Singhaus.
Ben Diepenbrock led the Pledge of Allegiance.

Commissioner Reiff moved for the approval of the August 29, 2006 Agenda Meeting minutes.  Commissioner Bassitt seconded the motion.  The minutes were approved as submitted. 

Action Items:
Resolution #618-06.  Authorize training, seminar and travel related expenses for various departments.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #619-06.  Authorize intradepartmental transfers.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #620-06.  Authorize the Allen County Administrator as signatory on any and all checking/savings accounts in the name of the Board of Allen County Commissioners.

This request is to allow the current County Administrator to replace the former County Administrator as signatory on checking/savings accounts in the name of the Board of Allen County Commissioners.

Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #621-06.  Authorize the Allen County Administrator to close any and all accounts at Citizen’s National Bank.

This request is to allow the Allen County Administrator to close any and all accounts at Citizen’s National Bank that were used to pay health insurance claims for employees under the old County self-insured health insurance plan.  Any monies remaining shall be deposited into Fund 6892 – Health Insurance Escrow Fund.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A. Steve Kayatin, Sanitary Engineer, presented the following:

1. Request for authorization to promote Jodi Wells from Department Operations Secretary to Payable/Sewer Billing Account Clerk I.   With the consolidation of the two administrative offices, this will allow the department o combine job tasks and shift workloads to other personnel.  Some of the additional responsibilities for Ms. Wells will include accounts receivable/payable, quarterly sewer billing, department website, et al.  Ms. Wells stated that she is thankful for the opportunity and is looking forward to the challenge. 

B.   John Leahy, Jr. and Ed Pedlow IV, presented the following:

1. Request to adopt Resolution #622-06, appropriation of real property owned by HRF Corporation for the construction of the Eastown Road Improvement Project.   Per Ed Pedlow IV, the first piece of property is for all right, title and interest in fee simple – Parcel 21-WDV.  The total appraised value of said property is $16,750.  The second piece of property – Parcel 21-TV, is for a temporary easement.  Total appraised value is $650.

Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
2. Request to adopt Resolution #623-06, appropriation of real property owned by Stephen M. Cisco for the construction of the Eastown Road Improvement Project.   This parcel is for all right, title and interest in fee simple – Parcel 6-WDV.  The total appraised value of said property is $4,950.00.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
3. Request to adopt Resolution #624-06, appropriation of real property owned by Mary Lou Kelley for the construction of the Eastown Road Improvement Project.   This property is for all right, title and interest in fee simple – Parcel 10-WDV.  The total appraised value of said property is $675.

Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
4. Request to adopt Resolution #625-06, appropriation of real property owned by Jeffrey L. and Barbara S. Handshoe.  This property is for all right, title and interest in feel simple – Parcel 1-WDV and for a temporary easement  - Parcel 1-TV and 1-TV1.  The total appraised value of said property is $120,200.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Mr. Pedlow and Mr. Leahy stated that negotiations have not been resolved with any parties.  Brion Rhodes, County Engineer’s Office, stated that their office has done everything to negotiate with all parties.  The deadline was extended from December, 2005.
C.   Cindy Pyles, Allen County Regional Airport Authority. presented the following:

1. Request to adopt Resolution #626-06, request approval of a grant application with the Federal Aviation Authority.   Ms. Pyles stated that she had received notice from the FAA last Friday confirming the receipt of the grant.  The grant is broken down into three (3) categories.  The first entails a $25,000 reimbursable grant in which RW Armstrong will design the instrument landing system and the FAA personnel will review and approve the design of same.  It also entails a 405 survey in the amount of $45,000.  This also goes hand in hand with the instrument landing system.  This is a new type of approach called GPS-WAAS System (Wide Angle Augmentation System).  This is a new type of approach to bring aircrafts into the airport.  The third is the reconstruction of the west hanger ramp at a cost of $74,115.  Total amount of the grant is $147,358 with matching funds of $7,757 for a total grant package of $155,115.   The local match money has already been appropriates to the airport for 2006.


Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. 
The roll was called and the Resolution was approved unanimously.

Announcements, Proclamations, Recognition and Commendations  
Ben Diepenbrock, Allen County Auditor, presented a first half financial update for 2006.   On January 1, 2006, the beginning balance was $823,000 less than January, 2005.  There was a difference of $349,000 in revenue, transfers in and other increases from 2006 to 2005, primarily due to increase in interest income and sales tax.  There has been a slight decrease in real estate taxes.   The expenditures have increase by $1,000,000 or 7.8%.  This increase is due to salary, services and transfer out.  The cash fund balance creased by $1,500,000.  This is a 44% declines from same time last year.  17% of sales tax is allocated to other funds for debt service.  Local government funds amount to 8% for the county.  Under expenses, the salaries increased by 3.79%, insurance increased by 6%, PERS increased by 20% which was primarily due to an additional payment, services increased $352,000 or 14% which was primarily due to an additional $100,000 for defense of indigents, and liability insurance increased by an additional $50,000.  The estimated revenue was $24,375,000 and the county has brought in $12,363,000 or 52%.  The estimated expenses were $26,834,000 and the county has spent 63.5% of the estimated balance.  This is primarily due to have over $2,000,000 in encumbrances. Mr. Diepenbrock expects this to decrease by the end of the year.  If you take into consideration the estimated revenue verses the estimated expenditures, this leave a carry-over balance of $660,000 for next year.  The county is in a position to take a serious look at the appropriations for 2007.

With no further business to come before the Board, Commissioner Sneary moved to adjourn. Commissioner Reiff seconded the motion.  Meeting was adjourned. 
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