MINUTES OF NOVEMBER 1, 2005 AGENDA MEETING

Commissioner Reiff opened the meeting at 9:15 a.m. on the 1st day of November, 2005 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt, County Administrator Becky Saine and Clerk of the Board Kelli Singhaus.
Brian Rockhold, Allen County Educational Service Center, led the Pledge of Allegiance.

Commissioner Sneary moved for the approval of the October 27, 2005 Agenda Meeting minutes.  Commissioner Bassitt seconded the motion.  The minutes were approved as submitted.

Action Items:
Resolution #658-05. Authorize training, seminar and travel related expenses.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #659-05.  Authorize intradepartmental transfers.
This is the transfer of $1,000 for an unanticipated repair at the County Engineer Building.

Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #660-05.  Authorize supplemental appropriations for various bond funds.

This is an increase in the appropriation to three (3) bonds funds.  These appropriations are needed to facilitate the payment of principal and interest on the bonds.

Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #661-05.  Authorize supplemental appropriations to the Sanitary Engineering funds.

This is an increase in the appropriation of $5,000 to contract services and $65,000 to equipment.  This is necessary to facilitate the purchase of equipment and a service contract for preliminary plant evaluations.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #662-05.  Authorize the Allen County Health Insurance rates for 2006.  

Bassitt stated that the health insurance rate increase was minimal compared to what was expected.  He based this on two parts:  1) participation in CEBCO and 2) the behavior of the employees as to the utilization of the healthcare benefits.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #663-05.  Approve waiver for employee health insurance premiums for the month of December, 2005.

This is the waiver of health insurance premiums for employees of Allen County for the month of December, 2005, excluding the employees of the Health Department.  Premiums will be paid from the health insurance fund.
Commissioner Sneary moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #664-05.  Authorize Dependant Daycare Benefit Option for Allen County employees.

AFLAC is providing a Dependant Daycare Benefit Option to Allen County employees in which an employee can deduct daycare expenses through pre-tax dollars up to a maximum of $5,000.00 a year.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A.  Dana Sterling, Building and Grounds Superintendent, presented the following:

1. Request to adopt Resolution #665-05, approve Change Order #1 with Beckmann and Associates, Inc. for the general contract portion of the Building Renovations and Repairs for Allen County Educational Service Center.  The change order consisted of extra excavation, waterline material, carpeting, drywall, painting, etc. that was unanticipated and needed to complete this project.  Total Change Order amount was $98,852.00 for a total project cost of $432,552.00.  Sterling complimented Bob Beckmann, general contractor, for his professionalism and expertise in completing this project.   Brian Rockhold, Allen County Educational Service Center, complimented Dana Sterling and his staff for the work that was completed at the site. Rockhold stated that the center is able to offer other opportunities to the students that they were not afforded to them before.   The center is currently working with an average of 125 students per day.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Announcements, Proclamations, Recognition and Commendations
Phil Gordon of Procter & Gamble Mfg. Co. discussed the upcoming zoning referendum that is coming before the voters next week.    Gordon stated that he has a good feeling about this issue but stated that the company has no other viable sites within Allen County should the zoning referendum be voted down.  He said that they have studied 16 different sites and have proven to be either and/or both technically not feasible or financially not viable.   He stated that they have made good progress with the acquisition of property for the private connector road between the current facility and the proposed facility.
Tim Piper, Allen County Engineer, announced that Eastown Road from Market Street north through the Allentown Road intersection will be complete and open to the public Friday morning.    By Friday, four of the five segments being built will be complete or 85%.   The fifth segment, Eastown Road south of Market including the Elm Street intersection is now under construction.  Piper advised that Wednesday and Thursday during working hours, Elm Street will be completely closed due to the installation of two culvert pipes under the road.  The fifth segment will not be completed until late December or January.  Due to weather conditions, this segment may not be complete until Spring of 2006 but will be open to traffic over the winter months.

Piper also announced his endorsement of State Issue I.  If approved, two-thirds of the funds from the State Issue I will be used by local governments for building or improving roads, bridges, water supplies and storm and sanitary sewers.   The other one-third will be used to provide grants to local communities to prepare business sites and make them available for new industries and jobs.  Issue I renews a former program know as Issue 2, which has been very important to Allen County over the years.
With no further business to come before the Board, Commissioner Bassitt moved to adjourn. Commissioner Sneary seconded the motion.  Meeting was adjourned. 
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