MINUTES OF NOVEMBER 10, 2005 AGENDA MEETING

Commissioner Reiff opened the meeting at 9:15 a.m. on the 10th day of November, 2005 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, County Administrator Becky Saine and Assistant Clerk of the Board Crystal Balo.
Ben Diepenbrock, County Auditor, led the Pledge of Allegiance.

Commissioner Reiff moved for the approval of the November 8, 2005 Agenda Meeting minutes.  Commissioner Sneary seconded the motion.  The minutes were approved as submitted.

Action Items:
Resolution #682-05. Authorize training, seminar and travel related expenses.

Commissioner Reiff moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #683-05.  Authorize intradepartmental transfers for various departments.
There are two transfers, both from Becky Saine , County Administrator.  One transfer is in the amount of $2,000.00 to set up a new account for Buildings and Grounds at the old Allen Acres property.  The other transfer is in the amount of $2,500.00 for an additional appropriation in the Buildings and Grounds Electricity at the Allen Acres property.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Discussion Items:
A.  Derek Younkman, presented the following:

1. Request to adopt Resolution #684-05, accept final plat for the Village at Sugar Creek Single Family Lots Plat #1B.  Mr. Younkman stated that they have been working closely with Douglass Degen and with Tom Mazur.  He has approval from both the County Engineer’s Office and the Regional Planning Office.  It was also noted that the drainage issues would not be the County’s responsibility.  
Commissioner Sneary moved to adopt Resolution #684-05.   Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
B.  Mark Stockman, Chief Deputy Engineer, presented the following:

1. Request to authorize Kohli & Kaliher Associates, Inc. to begin Phase IV of the contract to complete the road design for Eastown Road.  This is a continuation of the original 2003 contract that was signed with Kohli & Kaliher Associates, Inc.  This will begin the final phase of the project which is Eastown Road from Elm Street to 117.  Construction on this phase will be 2009.  Mr. Stockman also stated that they are still ahead of schedule and under budget for the project.  
Announcements, Proclamations, Recognition and Commendations
Ben Diepenbrock, County Auditor, presented the 3rd Quarter Earnings Report.  He reported various General Fund numbers.  He stated that we started in January 2005 with $3.8 million and in the first 9 months of the year we have $18.5 million brought in, which is a five percent increase from 2004.  This is partially due to an increase in sale tax revenue.  There was an increase in interest income of fifty percent from last year.  So far there has been $18.4 million in spending, which is a slight increase from last year.  The cash balance is slightly over $4 million.  There is an average spending of $500,000 per week.  Our balance would last us approximately eight weeks.  This balance is half a million less than the balance this time last year.  This is partly because the Rollbacks and Reimbursements were not yet received from the state as of this report and they amount for about $200,000.  Sales Tax and Interest Income have increased and the General Fund has an increase of about $700,000.  Services are les than one percent different from last year.  We will end the quarter just over $4 million. The goal would be to end the year the same.  Through the end of the 3rd quarter we have received eighty percent of the revenues and we have spent seventy-eight percent of the expenditures authorized.  The expenditures are slightly skewed due to encumbrances on accounts.  The Report is posted on the County website to view.  Ben stated we are doing well and he is satisfied with the 3rd quarter report.  Becky Saine commented that we have approximately half a million less in cash and some encumbrances are up.  We started 2005 with $850,000 less in cash.  Greg Sneary commented that though we have $4 million that is really not a lot when you think of how big the County is and the amount we spend each day in utilities and other things.  Dan Reiff commented that expenses are down because department heads and employees are trying to keep them down.  He gave the example that we received a 2.2% increase on our health insurance rates for 2006.  This is lower than what he has heard from anyone.  He said this is because employees are trying and because of things like the health fair.  

Mark Stockman, Chief Deputy Engineer, presented a News Release anther segment of Eastown Road will be opening.  The segment between South Side Drive and Market Street will be opened to traffic on Monday, November 14, 2005.  This is the next to last segment to open.  Along with the opening, the intersection of Elm and Eastown will be completely closed and traffic will be rerouted around the intersection to the West using Professional Place Drive and South Side Drive.  East traffic will need to use Market Street and Cable Road.  Customers will still be able to reach the Wine Sellers store on Elm from the west.  BP/Sterling gas station and the Orthopedic Associates customers, along with the South Side Church members will use Market Street, South Side Drive and Professional Place streets to reach their destinations.  There will also be a new traffic signal installed at the corner of Market Street and Eastown Road.  There will be an intermediate layer of asphalt placed on Eastown Road and Market Street for the winter with a surface course of asphalt being placed on in the Spring.  This intermediate layer will look rough.  Final Landscaping will also be done in the Spring.
With no further business to come before the Board, Commissioner Reiff moved to adjourn. Commissioner Sneary seconded the motion.  Meeting was adjourned. 
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