MINUTES OF DECEMBER 7, 2006 AGENDA MEETING

Commissioner Sneary opened the meeting at 9:15 a.m. on the 7th day of December, 2006 with the following members present: Commissioner Greg Sneary, Commissioner W. Dan Reiff, Commissioner Sam Bassitt and Clerk of the Board, Kelli Singhaus.
April Wenck led the Pledge of Allegiance.

Commissioner Bassitt moved for the approval of the December 5, 2006 Agenda Meeting minutes.  Commissioner Sneary seconded the motion.  The minutes were approved as submitted. 

Action Items:
Resolution #870-06.  Authorize the Allen County Child Support Enforcement Agency to renew a Title IV-D contract for Service of Process of Summons.
Lisa Merkle, CSEA Director, has requested that the Board approve the renewal of a contract with Paul Basinger for investigative services and service of process of summons on Title IV-D cases at a rate of $23.00/hour or a total contract amount not to exceed $25,000.00 effective January 1, 2007 thru December 31, 2007.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #871-06.  Authorize the Allen County Child Support Enforcement Agency to renew a contract with Hold-It System.
Lisa Merkle, CSEA Director, has requested that the Board approve the renewal of a contract with Hold-It System in an amount not to exceed $570.00 to provide the CSEA with recordings of informative messages in regards to child support cases and will be effective December 1, 2006 thru November 30, 2007.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #872-06.  Authorize the Allen County Child Support Enforcement Agency to renew a License and Maintenance Agreement with Maximus, Inc.
Lisa Merkle, CSEA Director, has requested that the Board approve the renewal of a License and Maintenance Agreement for (PET) with Maximus, Inc. in an amount not to exceed $2,050.00 to provide the CSEA with any updates or modifications to the system and correct problems with the system software effective January 1, 2007 thru December 31, 2006.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #873-06.  Authorize the Allen County Department of Job & Family Services to enter into contract with Commercial Images.
Lynn Shock, DJFS Director, has requested that the Board authorize to enter into contract with Commercial Images to do marketing for dislocated workers for the ACCENT One-Stop in an amount not to exceed $7,000.00 and will be effective December 12, 2006 thru May 31, 2007.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #874-06.  Supplemental appropriation for the Mixed Enforcement Fund #2830.
Judy Ellison, ACSO, has requested that the Board approve a supplemental for Fund #2830 with an original appropriation amount of $50,000.00 and a new appropriation of $69,018.02 for an increase of $19,018.02.  This supplemental is necessary to appropriate additional funds for current operations.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.

Resolution #875-06.  Supplemental appropriation for the Reimburse Services-Cleveland Fund #2829.
Judy Ellison, ACSO, has requested that the Board approve a supplemental for Fund #2829 with an original appropriation amount of $25,000.00 and a new appropriation of $25,029.86 for an increase of $29.86.  This supplemental is necessary to appropriate additional funds for current operations.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #876-06.  Supplemental appropriation for the Airport Authority Fund #1040.
Becky Saine, County Administrator, has requested that the Board approve a supplemental for Fund #1040 with an original appropriation amount of $849,706.90 and a new appropriation of $891,455.91 for an increase of $41,749.01.  This supplemental is necessary to appropriate additional funds for current operations.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #877-06.  Intradepartmental transfers for various departments.
Becky Saine, County Administrator, has requested a transfer in the General Fund #1001 in the amount of $9,000.00 due to additional funds being needed for the remainder of 2006 from the Contingency Account to the Common Please Jury Fees Account.  Judy Ellison, ACSO also requested five transfers within the General Fund #1001 as well.  $5,000 from Salaries-Non Union to Salaries-Blue Union; $70,000 from Salaries-Gold Union to Salaries-Blue Union; $18,900.00 from Salaries-Support Union to Salaries Blue Union; $11,000.00 from Salaries-Support Union to Jail-Salaries-IUPA Union; and $2,850.00 from Salaries Support Union to Jail-Salaries-Support Union for a total amount transferred of $107,750.00.  These transfers are necessary due to a shortage in account balance to meet payroll for the remainder of 2006.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #878-06.  Re-appoint Mrs. Jennifer Hughes to the Allen County Children Services Board.
Dick Meredith, CSB Board Chairman, has requested to re-appoint Mrs. Jennifer Hughes for a continued four year term on the Children Services Board commencing January 2007 through December 2010.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #879-06.  Approve a three (3) day suspension of an employee at the Allen County Department of Job & Family Services.
Lynn Shock, DJFS Director, has requested that the Board approve a three (3) day suspension of an employee at the DJFS due to nonfeasance, unprofessional conduct and failure of good behavior.  
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
Resolution #880-06.  Approve a one (1) day suspension of an employee at the Allen County Sanitary Engineer’s Department.
Stephen Kayatin, Allen County Sanitary Engineer, has requested that the Board approve a one (1) day suspension, without pay, of an employee due to violations of the policies and procedures of the Allen County Sanitary Engineering Department.
Commissioner Bassitt moved to adopt the Resolution. Commissioner Sneary seconded the motion. The roll was called and the Resolution was approved unanimously.
Discussion Items:
A.
Allen County Sanitary Engineer’s Department presented the following:

1. Request to adopt Resolution #881-06, authorize the employment of Matt Sheely as a Winter Intern in the Sanitary Engineering Department.  Brad Niemeyer, Assistant Sanitary Engineer, is requesting to employ Mr. Matt Sheely as a winter engineering intern starting December 11, 2006 and ending January 5, 2007.  Mr. Sheely has worked for the department as an intern for two summers and last winter.  Matt will be performing various remedial engineering related responsibilities within the Sanitary Engineering Department.
Commissioner Reiff moved to adopt the Resolution. Commissioner Bassitt seconded the motion. The roll was called and the Resolution was approved unanimously.
2. Request to adopt Resolution #882-06, authorize the disposal of a 1986 Chevy Van and a 1994 Ford Pick-Up Truck and purchase a 2006 Chevy Trailblazer.  The Department reviews the vehicle fleet on an annual basis to determine the condition, and employee assignment of vehicles as to maximize the fleet’s ability to provide safe and efficient transportation.  The said vehicles have out lived their usefulness due to mileage, and maintenance history as indicated by the Wastewater Collection Superintendent.  The department is recommending the disposal of the two vehicles by trade-in towards the purchase of a 2006 Chevy Trailblazer from the Lima Auto Mall.  The gross cost of the Trailblazer is $20,881.75 less trade-in value of $2,500.00 for a net cost of $18,381.75.
Commissioner Sneary moved to adopt the Resolution. Commissioner Reiff seconded the motion. The roll was called and the Resolution was approved unanimously.
3. Request to enter into contract with W.E. Stilson Group, LLC, to provide Engineering Services for the Camp Avenue Waterline Improvement Area Project.  The Design Services will be provided at a cost not to exceed $7,700.00.  The design and construction of the project is estimated to cost $78,100.00.  CDBG Formula Allocation will cover $54,400 of the construction while the Allen Water District and the Sanitary Engineer’s Office will contribute $23,700.00 for the balance of the project cost.  This is an excellent project to help the residents located in American Township that could otherwise not afford the cost of the project for a safe and reliable water source.
4. Request to accept Addendum No. 1 with Communique’ Productions, Inc. and amend Resolution #155-06.  The original contract with Communique’ Productions, Inc. was at an amount of $15,240 to provide the Sanitary Engineer’s Department Leadership Development Training.   Steve Kayatin is recommending increasing the contract amount by $11,450 establishing a new contract amount of $26,690.00.  The department has completed the development of self directed work team process for the supervisory staff, and wish to continue with the training for the frontline staff.  Steve was hoping that the original contract amount would be sufficient for training the entire department. However, it has taken a little longer to get the supervisory staff to a level where they felt confident enough to move to the frontline staff.  This training has made a tremendous impact on how they proceed with the development of projects, policies and procedures.  They also have a better understanding that solving problems takes a team effort by empowering staff to develop solutions to problems.  Communique’ Productions, Inc. is giving the tools, training and procedures to develop the self directed work teams for solving problems and planning projects.
B.   Allen County Engineer presented the following:

1. Request to donate equipment to the Allen County Regional Airport Authority.
2. Request to declare County Property obsolete.  
**No one from the County Engineer’s Office was present to discuss the above items.  These requests will now be placed on the December 14, 2006 Agenda**
Announcements, Proclamations, Recognition and Commendations  
Tom Mazure, Regional Planning Commission, stated that the Regional Planning Commission has distributed a Transportation Improvement Program Survey to assess problem locations that the Community may be experiencing across Allen County in regard to the transportation system such as pot holes, delays at intersections, any sight visibility issues, traffic crashes and pavement conditions.  The main purpose of this survey is to get community wide perspectives.  Regional Planning has worked with the County and City Engineer’s as well as Consulting Engineer’s and law enforcement.  They are now taking even further steps and working with road crews and zoning inspectors.  The RPC has met with several surrounding townships for their input as well.  We want to identify certain problems citizens encounter, study it, then determine whether the problem is eligible to be corrected.  Tom said that the RPC conducted the same survey four years ago and received about 350 responses.  This survey has the potential to be a very useful tool for County & City Offices.  Tom stated that the RPC has around $1.7 million annually to allocate and the majority of these funds are spent in Allen County.  Commissioner Bassitt stated that the last time the RPC conducted this survey several responses were received and changes were made effectively.  The public now has a chance to give their input and make a difference.  These surveys are available at the Regional Planning Commission Office, The Allen County Commissioners Office and on-line at lacrpc.com.  
With no further business to come before the Board, Commissioner Sneary moved to adjourn. Commissioner Reiff seconded the motion.  Meeting was adjourned. 
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